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[Rapid] [Iterative] [Minimalist] [Agile]

M You — Agile software developer

M Goal — Define product

M Speed — Very quickly

M Methods — Simple

M Project — Iteration-friendly

Cf

Rapid
terative

Design™

*Or, how to spend more time writing software
and less time writing documents
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Where is the customer?

How can | get

R.1.D.
of some of these
documents?

We are evaluated on
whether we have
delivered something
that helps our customers
meet their goals
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What does our customer need?

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation ” S OftW a re t h a t WO r kS !
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

http://agilemanifesto.org
Agile Alliance
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How much is enough?

A

Just Enough,
Just in Time!

Analysis Paralysis

Cowboy Coding
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Traditional Software Development
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Collaboration is the Key

“The problem with abstractions (like reports and documents)
is that they create illusions of agreementA hundred
people can read the same words, but ... they’re imagining a
hundred different things. That’s why you want to get to
something real right away (from Rework

T+ H:*E
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Pe rS O n a S Jason Weyrich

“I'm interested,
but make it work
for me."

What is it?
A Composites of your users
A Become “members” of your team

A Behaviors, motivations,
background, demographics

Lives 1n Sausalito, owns home outnght
Highly involved 1n managing their money, self-rebant
Want specal services and recognition

A Identify different types of users and
their goals

background
s 35 year-old white male
it? » Educated
Why do Ji: s VP of Sales @ high-tech Silicon Valley company
A Empathy + Single, no children

attributes

s Self-descrnbed as nsk tolerant, sawwy, confident
and knowledgeable

# Very demanding
s Likely to have lots of techno-gadgetry
s Smart about prce/value relationship
¢ When dissatisfied, will move accounts and change
Good resource: About Face 3, Alan Cooper Schwab.com
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A Real Persona

Jen, GEC Academic Advisor

Goal: “I"m busy. | have
advising notes to enter, and |
need to do it fast."?’

A Experienced: has worked for OSU for 10 years
A Technically-savvy
A Very knowledgeable of GEC requirements

A Specializes in more challenging cases i@% :
Hint: you’ll probably only need 3-

5 short personas. No need to get
carried away.

G : |
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Scenarios

What is it?
A Narratives of real situations

A Users’ typical behaviors

Why do it?

A Test your assumptions

A Discover stuff you didn’t think about
A What does product need to do?

%? Hint: Defer the edge cases.

T+H-*E

Coll f Arts and Sci Technology Servi Web and Data Soluti COLLEGE OF
OH[ ollege of Arts and Sciences | Technology Services | Web an ata Solutions ARTS AND
SIAIE SCIENCES

-

LINIVERSITY



A Real Scenario

Jen, GEC Academic Advisor

Goal: “I"m busy. | have
advising notes to enter, and |
ineed to do it fast .’

Jen had a one hour appointment earlier today with a student
who had been dismissed from the university a couple years
ago due to poor academic performance. The student asked Jen
to help her file a petition for reinstatement. The student was
also visibly upset about some personal issues. Jen wants to
record what they talked about for future reference.
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A Real Scenario

Jen, GEC Academic Advisor

E S
e | - 3 tE z
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Go al I

Can save drafts

poor academic performance. The stud
of notes?

file a petition for reinstatement. The s
also visibly upset about some personal issues. Jen w,
record what they talked ab or future reference.

m busy. | have
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User Stories

What is it?

A Short statements of functionality
written by the user

A Focus on “what,” not “how” 4\% {%_

PN
Why do it? WS
A Fast way to generate requirements W

A Placeholders for later conversations

A Collaboration and communication
As a <persona>,

| want to <task>,
so that <business goal>.

S;gi% Hint: All developers should

observe and participate.

Adapted from Mike Cohn, User Stories Applied
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Real User Stories

As a <persona>, | want to <task>, so that <business goal>.

As an academic advisor,
| want to enter a note after an
appointment with a student, so that there
is @ written summary of what we
discussed.

As an academic advisor,
| want to see a student’s entire history of
notes, so that | can prepare ahead of time
for my appointment with the student.

Hint: Hold a time-
boxed story-writing
workshop.

v

H -

Coll f Arts and Sci Technology Servi Web and Data Soluti COLLEGE OF
H[ ollege of Arts and Sciences | Technology Services | Web and Data Solutions ARTS AND
SIATE SCIENCES



Rapid lterative Design

Personas

Paper
Prototyping

Develop
ment

A—

OF
o AND
S5CIENCES




Paper Prototyping

What is it?

A More than a sketch!
A Build the system with paper
A User simulates task completion

Why do it?

A Doesn’t look finished
A Easy to create and change
A Validate design

A Test usa bility Developers should observe and participate!
A Informal signoff
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http://www.youtube.com/watch?v=GrV2SZuRPv0

NotesSensei
www.youtube.com/watch?v=Aa-svs5mQD8

COLLEGE OF
ARTS AND
SCIENCES



http://www.youtube.com/watch?v=Aa-svs5mQD8
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Paper Prototyping

What is it?

A More than a sketch!
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http://www.youtube.com/watch?v=GrV2SZuRPv0

A Real Paper Prototype
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A Real Paper Prototype
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The Real System

0o Advising Connect
[ L | » ] [+ | = file:/ [ /Users /tweek/Dropbox/Public/advising_connect_mock/note_entry.html G] '/0.' Google \l
0] &5 Barchart.co..led Opinion ASC Webmail railsv Digg (20) sv reddit toolbar

Ad ViSin g“con nect Logged in as Jennifer Belisle

Help About

Dashboard My Account Settings

Date of Contact

15 Sep 2010 Yesterday

Contact Type

[ Email |

My Reasons

[ Add Class

™ Assessment

] Campus Change Request
] Membership Application
] Pre-Health

] Program Status

] Wrong Day

Appointment Summary
(Everyone can read this note)

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

4
Hide Advisor Mote Field

Advisor Only Summary
(Only Advisors can read this note)

Lorem ipsum dolor sit amet, consectetur adipisicing elit.|




The Real System

)

ano Advising Connect
[ ] | > ] [+ j:-‘ file:// /Users /tweek /Desktop/advising_connect_mock/index.html C] (Q' Google
m f Barchart.co..led Opinion ASC Webmail News (54})v Digg (26) rails (1}v sv

Advising>Connect

Dashboard

Student Details fir
Becky B. Buckeye

My Account Settings

Logged in as Jennifer Belisle

1234 Buckeye Blwd.
Columbus, OH 43210
United States

osu ID

Email

Gender

Ethnicity

Birthday

Last Term Activated
Cum GPA

Hours

Rank

Primary Plan
Additional Plans
Completed Stacks?

Campus

Student Groups

Effective Date
172072010

Groups

Haonors

123456789
buckeye.12@osu.edu
Female

Nut

January 1, 1980

Spring, 2010

2.8 /\’\/ (No Deficiency Points)
210 (earned) / 224 (cum)
Junior

Buckology

English-MN

Yes, see SIS for details

Columbus

Advisors in SIS

Notice: Student should only see Brutus Buckeye in the school of University Tradition

MName Advising Role

Jen Belisle

Beth Snapp Snappology

Semester Lover

Help About

AUTOMATIC ALERTS

Dismissed

DO NOT RELEASE
Extended Absence
Positive Service Indicators

ACTIONS
Add Advising Summary

View Advising Summaries

NOTICE
The infarmation displayed may be

delayed by 24 hours. Click here
for more information.

LINKS

SIS Staff/Faculty Center

COLLEGE OF
ARTS AND

S5CIENCES




How much is enough?

A
Just Enough,

Just in Time!

Analysis Paralysis v
1. Personas

2. Scenarios
3. User Stories Cowboy Coding
4. Paper Prototypes
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Final Thoughts

M Value working software over documentation
W Get to something real, real quick
M Stay focused on your customer’s goals
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